A. 
Brief History:


(   Pre-1994:   Dhirubhai Buch (Arizona) initiated nagar community list 


development efforts.


(   1994-98:
Informal National Nagar Council (NNC) activities directed by 

Michigan Nagar Mandal


(   1998-08:
NAGAR Inc.’s inaugural Four years of formative existence.

B.
Organizations’ Goals:

· Establish and maintain global nagar community network, linking formal & informal local nagar Organizations in North America, first, and then globally, for:

· Advancement and sharing of nagar culture & values

· Formal ties with Indian and other world nagar and other Indian associations

· Encourage & foster young nagars’ involvement

· Facilitate periodic nagar gatherings, conventions, “Town Halls” to foster cultural, religious and business dialogues with in the community

· ???

· Create strong & growing organization with clearly defined goals/objectives and

· Structured & measurable short & long-term plans to achieve them consider regional organization structure to share workload, create opportunities for more volunteers & leadership and encourage competition 
C.
NAGAR Inc. Web Strategy Thoughts 

· Background:   Domain Name ‘NAGAR.Org’ selected and reserved (August 1999?) Web-Master (Vivek Mehta, Baltimore) selected.

· 2002 Plan: Establish Web Strategy.  (Start-up, Expanded & Full Fledge Design Phases)
· Start-up Design Phase: (By 9/30/2002)

· Minimum Configuration
· Artistic Home Page, (Names, Phone #s, e-mails etc.) Officers’ Information, News Letters, Links to other nagar organizations (Formal & Informal Local Chapters, Indian organizations)

· Useful Indian Govt. Info (Visa, Passport, Consulate etc.) 

· Expanded Design Phase: (By 12/31/02)

· Expanded Configuration

· Abbreviated Member directory Info. (Names, addresses & Phones 3s)

· On-line Membership Registration  

· Full Fledge Design Phase: (By 3/31/03)

· Full Fledge Configuration

· On-line “Hatkesh” foundation contributions

· On-line Convention Registrations
( Prepared by Divyang Pandit, May 21st, 2002)

